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This manual has been created for citizen organizers and law enforcement officers that work with community 

members to establish watch programs. The material contained within covers a number of topics and provides 

suggestions for developing a watch groups. However, please incorporate topics and issues that are important to 

your group into your watch.
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A NOTE FROM RESTORE NORTH TEMPLE 

 

Dear neighbor,  

We at Restore North Temple would like to thank you for wanting to make our community a safer place for 

our families.   You’ve spoken loud and clear that crime reduction and safety are one of your top priorities to 

making the west side of Salt Lake City a vibrant place to live.   Neighborhood Watch is an effective tool you 

and your neighbors can use to break the cycle of crime and in the process, build our community into a safer, 

friendlier place to live.  The program relies on the best crime-fighting tool ever created – a good neighbor. 

This booklet explains how to work with local law enforcement and community leaders to start and sustain 

your own Neighborhood Watch for your community.  We created this helpful guide as a way to revive 

Neighborhood Watch on the west side.   Our vision of Neighborhood Watch is to create a network of caring 

residents who want to make our neighborhoods safer.   

We created this Neighborhood Watch Starter kit with you in mind.  Inside, you’ll find helpful information 

about what Neighborhood Watch is, along with a step-by-step process for starting and sustaining a 

Neighbhoood Watch group on your block.   

The west side of Salt Lake City is diverse and eclectic, rich with history and culture and through 

Neighborhood Watch, we want to bring neighbors together, street by street, block by block, to enhance and 

protect the diverse culture that exists in our community.  

When neighbors know neighbors, we can get organized and work towards common goals. An alert 

community is a safe community.     

 

Thank you!   

 

The Restore North Temple Leadership Team 

Camille Cook, Kent Mayberry, Marlene Jennings, Mike Christianson, John Clapp and Jade Sarver 

 

 

 

 

February 22, 2017   
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What is Neighborhood Watch?  

WHAT IS A NEIGHBORHOOD WATCH GROUP? 

Neighborhood Watch is one of the most effective and least costly ways to prevent crime and reduce fear in 
the community by forging bonds between area residents and local law enforcement. 

• Any community resident or business owner can join – young and old, single and married, renter and 

homeowner. 

• A few concerned residents, a community organization, or a law enforcement agency can spearhead the 

effort to organize a program. 

• You can form a group around any geographical unit: a neighborhood, a block, an apartment building, a 

community park, a business area – almost anything. 

WHY TAKE PART IN A NEIGHBORHOOD WATCH?  

As extra eyes and ears for the community, members can learn how to make their homes more secure, watch 

out for each other and the neighborhood, and report activities that raise their suspicions to the police. 

• Today’s lifestyles can contribute to residential isolation and weaken communities. 

• By staying vigilant, neighbors can stop criminal activity by preventing it from happening before it 

begins. 

• You and your neighbors are the ones who really know what is going on in your neighborhood. 

WHAT MAKES A NEIGHBORHOOD WATCH WORK?  

A Neighborhood Watch is successful when community members and local law enforcement are actively 

engaged in keeping an eye on our streets and parks. These partnerships are a powerful deterrent to crime in 

the community. A Neighborhood Watch works when citizens:  

 

• Hold regular meetings to get to know neighbors and decide program 

strategies. 

• Connect with other community organizations to build support. 

• Convince government to listen and respond to community needs. 

• Share information quickly between area residents. 

• Know the ins and outs of their neighborhoods.  

• Raise awareness by holding community events. 
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Step-by-Step, Starting Your Neighborhood Watch 

Starting a Neighborhood Watch group can feel overwhelming, especially for a person who doesn’t have a lot 

of experience with community engagement.  Don’t worry!  You’re not alone and we are here to help.  We’ve 

created this easy process to help you navigate creating a new Neighborhood Watch group in your 

community.  

 

1. Talk with your Neighbors and Review the Guide

•This booklet is full of helpful information that will guide you on setting up a 
Neighborhood Watch group on your block or street.  Talk with your neighbors to 
guage interest in starting a program. 

2. Register Your Neighborhood Watch

•Reach out to Restore North Temple to see if there are neighbors near you who want to 
start a group.   We can help with questions, resources and planning. 

3. Decide on an Area

•Define the boundaries of your Neighborhood Watch area.   Start small, and grow 
organically.  Form a small planning committee to discuss community needs and 
possible challenges. 

4. Contact Local Law Enforcement

•Setup a meeting with Detective Greg Wilkings.  He is the resident expert about 
Neighborhood Watch in Salt Lake City.  Ask about local crime problems in your 
neighborhood.

5. Plan for your First Meeting

•Decide where your first meeting will be held.  This doesn't need to be fancy.  Some of 
the best Neighborhood Watch meetings are held in someone's living room or front 
yard.

6. Customize your Materials

•Define your agenda for the first meeting, and create a brochure that will help 
neighbors know more about your Neighborhood Watch area.

7. Get the Word Out

•Talk with your neighbors!  Customize the event flyer and meet with neighbors.  We 
will provide some sample scripting on what to say.  Create your Facebook page. 

8. Grow your Neighborhood Watch

•Select a block captain.  When you're ready to take the next step, follow these tips on 
things you can to do make a big difference in your neighborhood. 
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What’s Contained in the Neighborhood Watch Starter Kit?  

CUSTOMIZEABLE DOCUMENTS 

• Neighborhood Watch Sample Brochure 

• Neighborhood Watch Sample Door Flyer 

• Neighborhood Watch Sample Agenda 

• Neighborhood Watch Sample Phone Tree 

• Personal Property Inventory List (Coming Soon) 

• Suspect Description Form (Coming Soon) 

• Vehicle Description Form (Coming Soon) 

BROCHURES 

• Restore North Temple 

• SLCPD Neighborhood Watch Brochure 

RESOURCE GUIDES 

• Detective Greg Wilking Contact Information 

• Basic Home Security Checklist 

• Salt Lake City Good Neighbor Guide 
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Register Your Neighborhood Watch 

WHAT IS RESTORE NORTH TEMPLE? 

The "Restore North Temple" coalition is a group of neighbors, residents and business owners who want to 

see North Temple brought to a Grand Boulevard status.  We are people who live, work, shop and commute 

along the North Temple corridor.   

Restore North Temple is a citizen led, grassroots movement to bring the entire west side community 

together to support the restoration of our Grand Boulevard, North Temple.   The purpose of this movement 

is to unite residents, community organizations, and businesses to reduce crime, increase economic 

development and improve the perception of the west side of Salt Lake City, particularly focused on the North 

Temple corridor.  We need to bring everyone together to make sure our collective voice is heard that this is a 

project the community wants to see supported. 

ACCESS TO RESOURCES AND EDUCATION 

By registering with Restore North Temple, you tap into the collective knowledge of decade’s worth of 

community action.   We have strong relationships with municipal entities at the State, County and City level.  

We partner with community councils and local community organizations.  We are friendly to businesses and 

promote partnership with developers.   If you have a problem on your street, chances are we can help direct 

you to resources and groups who can help you solve your problem.  We can also get you in touch with other 

Neighborhood Watch groups near you so you can learn best practices from other groups, and partner with 

other groups on common goals.  

GETTING STARTED 

First things first, talk with your neighbors.  We recommend that you spend an afternoon or weekend going 

door-to-door to gauge interest in starting a program.   Consider linking with an existing organization, such 

as a community development office, tenants’ association, or housing authority.  This can be intimidating, but 

the first step in building community, is meeting the neighbors near you.   You can also go with a friend! 

SAMPLE SCRIPT 

“Hi my name is Sally and I am your neighbor.  I wanted to come introduce myself and see if you had a moment 

to chat.  I’ve been talking with some other neighbors and we have some concerns about crime in the area.  We 

are thinking about starting a Neighborhood Watch group and wanted to see if you might be interested?” 
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Decide on an Area 

LOOK AT YOUR BLOCK ON A MAP 

After you’ve determined that there is enough interest to start a Neighborhood Watch on your street, try to 

mark out the boundaries of your target area.  This is another instance where working with Restore North 

Temple may help, because we might know if there is already a Neighborhood Watch near you, or if there are 

other residents interested in joining your group.  

We recommend starting small, with just your street, or just your block.   The larger territory a Neighborhood 

Watch covers, the harder it can be to manage.  Plus, you might know about something happening on your 

street, which might not impact the neighbors three streets down.   

GOOD EXAMPLES 

Here are some good examples of Neighborhood Watch areas:  
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Contact Local Law Enforcement 

Once the neighborhood issues have been identified and the core group has been established, the group 

should meet with their local law enforcement agency, to learn how the public and the police can build a 

strong partnership in order to create and sustain a Neighborhood Watch group and resolve the community 

issues. Invite officers to attend your initial meeting. Find out about successful Neighborhood Watches in 

your area.  Ask about local crime problems in your neighborhood. 

OUR CONTACT 

 

DETECTIVE GREGORY WILKING 

 

Desk Tel 385-214-7791 

Main Tel 801-799-3100 

Dispatch Non-Emergency 801-799-3000 

Emergency 911 

Email Gregory.Wilking@slcgov.com  

Police Information 

Salt Lake City Police Department 

475 South 300 East 

PO Box 145497 

Salt Lake City, UT 84114 

www.slcpd.com  

mailto:Gregory.Wilking@slcgov.com
http://www.slcpd.com/
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Plan Your First Meeting 

HOW TO PLAN 

When organizing a first official meeting, try to set a date and time at least one week before your meeting. 

Select a meeting place accessible to all residents such as a home, a school, a park, or a business.  Sometimes, 

residents might invite neighbors into their homes, or host a small street party.  Bigger is not necessarily 

better.  

In one of the first meetings, the group will want to address and prioritize their concerns, issues or problems. 

Neighbors may take the initiative to address some of these concerns, while other issues may require the 

implementation of crime reduction strategies by local law enforcement. 

FACILITY 

• As close to the participants as possible 

• Space scheduled to avoid conflict 

• Space appropriate for the number of 
participants 

• Room arranged properly to encourage 
interaction 

• Minimal distractions 

• Proper electrical outlets and lighting 

• Adjustable climate controls 

MANAGING THE MEETING: 

• Know your audience 

• Review the agenda and anticipate questions 

• Establish objectives 

• Concentrate on priority items 

• Do not lose sight of the intended result 

• Be decisive—do not procrastinate 

 

MEETING CHECKLIST 

• Enough handouts 

• Pens, pencils, notepads 

• Name tags 

• Refreshments 

• Office items 

• Agenda developed 

• Flip charts & markers 

• Audio/Visual arrangements 

AGENDA 

• Meeting title, date and time, location 

• Identify meeting leader and roles 

• Identify meeting purpose and/or content 

• Identify participant requirements 

• Follow-up procedure if necessary 

 

 



CUSTOMIZE YOUR MATERIALS 

Page 9 

Customize Your Materials 

MAKING IT EASIER FOR YOU 

In the Neighborhood Watch Kit, we have provided several templates you can use for meetings.  

TEMPLATES 

Neighborhood Watch Sample Agenda Neighborhood Watch Sample Brochure 

  
Neighborhood Watch Sample Door Flyer 

 

Neighborhood Watch Sample Phone Tree 
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REMEMBER THE 4 C’S 

Communication 

The agreement to share thoughts, ideas, information, and feelings. Communication need not require face-to-

face interaction, but can be accomplished through letters, telephone calls, reports, or email.  

Coordination 

This level of networking does not specify the amount or nature of the interaction. It can cover a range of 

activities, ranging from times where individual and groups simply keep each other informed, to situations 

where they regularly share information and resources.  

Cooperation 

This level occurs when two or more communicating individuals or groups agree to help each other with 

some task or objective.  

Collaboration 

This is the most intense level of working together, based on a model of sharing power. 
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Get the Word Out 

FLYERS, EMAILS AND CALLS 

Use the Neighborhood Watch Sample Door Flyer to get let your neighbors know that the event is happening, 

and follow up with phone calls to residents the day of the meeting. 

SETTING UP YOUR FACEBOOK PAGE 

Facebook can be a great way to share information.  We do recommend each Neighborhood Watch group sets 

up its own social media page to spread information about the crime or information pertinent to neighbors.    

You can even divide your area into zones and use Facebook to report in on suspicious activities, drug deals 

and even when the zone is all clear. 

SOCIAL MEDIA TIPS 

1. Share crime incident descriptions and descriptions of perpetrators. 

2. Divide your area into zones to create an even stronger sense of ownership. 

3. Connect with law enforcement using your Facebook group. 

4. Announce zone walks and tell the good news when the zone is clear. 

5. Besides meeting digitally, set up a time to meet in person. Real face to face meetings (not just Facebook 

to Facebook meetings) are good for community spirit. 

6. Use the Facebook wall to point out public safety issues (burned-out streetlights, street signs hidden by 

vines, abandoned cars, broken windows, etc.), and then take those issues to the city to get them fixed. 

7. Involve local businesses, especially the service industry workers who are often the last ones going home 

at night after they clean up their restaurants and cars. These people can be your best eyes and ears. 

  



ESTABLISH AND GROW YOUR NEIGHBORHOOD WATCH 

Page 12 

Establish and Grow your Neighborhood Watch 

SELECT A BLOCK CAPTAIN AND DELEGATE RESPONSIBILITY 

Once you have identified enough motivated individuals, organize a basic structure of key personnel. If 

possible, identify a block captain for each block or similar geographic unit in your neighborhood and select a 

coordinator to represent the group’s interest to your local police department.  You can designate a liaison 

between the Neighborhood Watch and law enforcement.  The Block Captain will:  

• Take responsibility for determining meeting times and locations.  

• Maintain a list of residents participating in the program. 

COMMUNITY ACTIVITIES  

After the community’s concerns have been identified and prioritized, the group should turn its attention to 

developing specific strategies to address these needs. Often Neighborhood Watch groups do not have a 

defined mission or specific goals and find themselves with no clear guidance or direction. Numerous 

activities may occur, but due to a lack of focus they may not resolve the real issues. 

Neighborhood Clean-up 

Residents join together to pick up litter from the streets, adopt a local park, clean up sidewalks, remove 

overgrown weeds, paint over graffiti, and organize other projects. Supplies are usually available through 

your local law enforcement agency or Salt Lake City. 

Home Security 

Schedule a meeting focused on securing homes and discussing unique problems in your area. Invite local 

law enforcement to provide tips about locking doors and windows and ensuring homes have adequate 

lighting. Also encourage them to discuss personal safety tips, gangs, child safety, and drug houses.  

Protecting Personal Property 

Encourage residents to mark their property for easy identification in the event the property is stolen or lost. 

Local law enforcement may be able to provide engraving pens and materials to put identification numbers 

on personal property. 

Block Parents 

Identify homes where children know they can go for help if their own parents are not home. Place 

Neighborhood Watch signs in the windows of selected houses so that kids can easily find them.  
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SUSTAINING A NEIGHBORHOOD WATCH 

Once established, it is important to remain proactive in supporting your group’s mission and promoting 

your work in the community. 

• Organize regular meetings that focus on current issues such as drug abuse, crime in schools, childcare 

before and after school, recreational activities for young people, and victim services. 

• Arrange community patrols to walk around streets or apartment complexes to alert police to crime and 

suspicious activities. 

• Encourage residents to always be on the alert for unusual or suspicious behavior. They should call local 

authorities immediately, if warranted, and write down descriptions of the person(s) and license plate 

number(s) of any vehicles that are involved. 

• Know when neighbors are not at home or on vacation and likewise, let neighbors know when you will 

be gone for long periods of time.  

• Publish a newsletter that includes crime prevention tips and local news, recognition of residents who 

have made a difference, and highlights community events. 

• Host social events that give neighbors a chance to get to know one another – a block party, potluck 

dinner, volleyball or softball game, picnic, etc. 

REPORTING A CRIME  

Your help and eyewitness account can be key to solving crimes in the neighborhood. Remember the 

following tips when making a report to law enforcement.  

Call the police immediately. Every minute that passes reduces the chance that a criminal will be caught.  

Tell the police as much as you can. No fact is too trivial. In many cases, it is what the victims and witnesses 

tell law enforcement about the criminal that results in an arrest. You may be asked the following when 

reporting crime:  

• How many suspects were there and can you describe them? 

• Can you describe their vehicles? What was/were the license plate number(s)? Which way did they go? 

• What did they do? What did they say? What did they take? 

 

Immediate responses are not always possible from police offices, due to limited resources and personnel. 

They must prioritize calls based on the potential threat to human life. Law enforcement will get to you as 

soon as possible, but do not attempt to confront or detain suspect(s) on your own. 

SUSPICIOUS ACTIVITY  

As active community members, you know best when something unusual is happening in your neighborhood 

or is occurring at an odd time of day. These can be indicators of criminal activity.  
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Obvious things to watch for: 

• A stranger entering a neighbor’s house when it is unoccupied. 

• Anyone removing accessories, license plates, or gas from a car. 

• Anyone peering into parked cars. 

• Persons entering or leaving a business place after hours. 

• A sound of breaking glass or loud explosive noises.  

• Persons loitering around schools, parks and secluded areas.  

• Persons loitering in the neighborhood who do not live there.  

• Anyone forcing entry into, or tampering with a residence, or vehicle. 

SUSPICIOUS ACTIVITY (CONTINUED)  

Not-so-obvious things to watch for: 

•  Strangers and Solicitors. 

• Check identification of all solicitors, meter readers and repairmen before allowing them to enter 

your home. Be suspicious of alleged deliverymen with a wrong address or asking if someone lives 

there. 

• Someone going door-to-door in your neighborhood.  

• Pay attention. If you notice the individual repeatedly tries to open locked doors, peer through 

windows, or enter backyards, call the police immediately. 

• Any vehicle moving slowly and without lights, or following a course that appears aimless or repetitive in 

any location. 

• Particularly in areas of schools, parks and playgrounds. Occupants may be looking for places to rob 

or burglarize, or they could be drug pushers or sex offenders. 

• Parked, occupied vehicles containing one or more persons. 

• If it is an unusual hour they could be lookouts for a burglary in progress. 

• Continuous repair operations at non-business locations. 

• Could mean stolen property is being stripped, repainted, or otherwise altered. 

• Persons quickly changing vehicles. 

• May be attempting to elude the police or abandoning a stolen vehicle. 

• Someone carrying property at an unusual hour, especially if it does not look newly purchased. 

• If it is an unusual hour they could be lookouts for a burglary in progress. 

• One or more individuals walking through the neighborhood looking into automobiles or backyards. 

• Any person taking a shortcut through a backyard. 

• An abandoned vehicle parked on your block. 
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A PROCESS FOR DEVELOPING YOUR ACTION PLAN 

Work with your Neighborhood Watch group to identify specific areas of concern in your neighborhood.  This 

process may be helpful in brainstorming, prioritizing and taking action against problems collectively.  

 

List Problems

Find Common 
Concerns

Brainstorm 
Strategies

Identify Key 
People and 
Resources

Develop Realistic 
Goals

Set Priorities

Take Action

Determine What 
Worked, What 

Didn't

Celebrate Success


